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PROCESS SAFETY

DIGITAL DIALOG
Sterile Reprocessing Expert Training for the

safe and economical reprocessing of Aesculap
products: HOT TOPICS IN REPROCESSING

Webinar

In these times it becomes more and more important to find new ways to exchange experiences, best practices and new
developments in reprocessing between practitioners, scientists and suppliers.

As conventional ways have become difficult these days, we are developing new formats. The advantage of Digital Dialog is,
that we can have more frequent sessions with participants from various countries easily.

GOAL

Exchange information and best practices among colleagues, discuss hot topic with experts from various professions, keep
our knowledge up tp date and address new requirements with collaborative excellence

LEARNING OBJECTIVES

I Safe and efficient reprocessing of Aesculap products
I Optimized value preservation of Aesculap instruments
I Hygienic Safety in Reprocessing

I Organization in a CSSD
I

Optimized Process Design

TARGET GROUP
Sterile Managers, shift leaders and experts, Alumni of Aesculap Academy Sterile Expert Courses



INFORMATION

FACULTY

Please refer to the agenda.

TECHNICAL COMPETENCE CENTER
Dr. Gerhard Kirmse | Aesculap AG | Tuttlingen | Germany

PROGRAM

ORGANIZATION

Aesculap Akademie GmbH
Daniela Rank

Am Aesculap Platz | 78532 Tuttlingen | Germany

Phone +49 7461 95-1132 | Fax +49 7461 95-2050

daniela.rank@aesculap-akademie.de

Sequence Topic Speaker
9:30 am German time
Dec 7, 2021 Infection risks for staff and patients - What is most critical? Dr. med.
Which infections do we see in reality? Georg-Christian Zinn
What are risk factors in OR and CSSD? MD and Infection Control,
Head of Hygiene
Bioscentia Institut fiir
Medizinische Diagnostik
GmbH | Germany
Jan 11, 2022 Modern logistics in a centralized CSSD Tobias Beck | Sterilog
Receiving, cleaning and priorities. Proserv Sterilization
Inspection criteria, support by software Center | Pulheim |
Back up stock Germany
Post cleaning
Performance indicator and continuous improvement.
Feb 08, 2022 Can we make life in a CSSD easier? Nevil Scheepers | Hospital
Tasks and organization in a modern CSSD Jeroen Bosch | The
Leadership and specialists Netherlands
Support by tray system
Mar 03, 2022 Sterile barrier systems keep everything sterile? - Prerequisites, pitfalls and  Eva Streit | Senior Product
latest strategies. Manager SGM |
Microbiological basics of sterile barrier systems Aesculap AG | Germany
Transport and protection Dr. Gerhard Kirmse |
Shelf life strategies Director TCC |
What to use where? Handling material Aesculap AG | Germany
Root causes and fixes for wet sets
Apr 05, 2022 What should a CSSD look like? Important elements of planning. Richard Wood | Managing

Planning by workflow, planning outside, in-inside out
Capacity planning

Layouts

Standards

Director | Sterilog | UK




PROGRAM

Sequence
9:30 am German time

Topic

Speaker

May 03, 2022 What is a good performance of a CSSD? Dr. Peter Hoffmann |
Data are key- performance indicators Technical Competence
Typical usable indicators (PRA) Center | Aesculap AG |
Quality Management in hospitals and CSSDs Germany
Link to daily practice - SOPs and Work Instructions
Audits, soft factors

Jun 07, 2022 Upps! - | have a lot of damaged instruments - and now? Peter Walz | Technical
Analysis and statistics Competence Center |
Root causes Aesculap AG | Germany
Resolution and prevention - What comes first?

Jul 05, 2022 OR Supply - the core of CSSD Massimo Fiamma |
OR Demand and Supply, Transportation B.Braun Supply Solutions |
Preparation: What comes when? Aesculap AG | Germany
How does the CSSD knows what the OR needs? Priorities.
Return and turnaround planning

Aug 03, 2022 SUMMER BREAK

Sep 06, 2022 What is a good instrument? Andreas Lauer |
Standards for surgical instruments, material and design Aesculap AG | Germany
Test methods, function tests
Specification and purchasing
Routine tests, Repair

Oct 04, 2022 A new employee knocks on the door - education and onboarding strategies  Karin Gehrmann |
Learning strategies Aesculap AG | Germany
What comes first? Dr. Gerhard Kirmse |
How to feel welcome in a team? Aesculap AG | Germany
Networking

Nov 08, 2022 Single Instrument Tracking Markus Weinert | Product
How can this be done? Management Surgical
What are benefits and efforts? Technologies | Aesculap
In which situations does it make sense? AG | Germany

Dec 06, 2022 Manufactures instructions for use - support or burden? Dr. Gerhard Kirmse |

Manufacturer validated process
Follow or Consider
How to deal with other processes?

Director Technical
Competence Center |
Aesculap AG | Germany

DIALOG - DEDICATED TO LIFE.
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